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YOU CAN CHANGE

But don’'t take our word for it. Meet
ten people combining big ideas and
bold adventures, including David de
Rothschild (right) and our first-ever
Reader of the Year. Bonus: We'll show
you how to lend a hand—and add years|
to your life in the process.
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big idsas start small
an Austin, 36

OBRCGANIZATION:

BBbikes.org

The original idea was stralght-

forward enough. While plan-
ning a bike ride through
the Cambodian country-
side in 2006, Austin, an
author and documentary
filmmaker, and his
brother, lared. a pedia-
trician, decided they
wanted to donate their
bikes to a local orphan-
age. Then they found out
the orphanage housed
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B8 kids. "It was like this light-
ning bolt,” says Austin. In just
five days. the brothers, with
the help of Web-savvy friend
Mick Arauz, founded a non-
profit, launched a Web site,
and linked It up to PayPal.
“Being able to accept dona-
tions online easily and se-
curely was a tremendous
help” says Austin. Each bike
costs $88, and by the time
they got to Cambodia, they
had all the money they
needed to buy bikes for every

arphan. "When you buy a bilke,

we give your picture to the
child,” says Austin.*and then
we take a picture of the child
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with the bike holding your pic-
ture and glve it back to vou.”
[t's & winning strategy: Over
the past three years, 88bikes
has given away several hun-
dred bikes to children in
Uganda and Peru and has
projects under way in Indla,
MNepal, Vietnam, and Ghana.
Cne of the main keys to
B8bikes’ success is under-

standing the limitations of so-

clal media. "We've got a blog,
a Facebook page, a Twittar
page—all that stuff”says
Austin."But you've still got to
take time to chat with people
and forge one-to-one con-
nections.” —SAM MOULTON

HOW TO4
EPIT

Assemble a posse: I youl
care about a threatened
wilderness ares, chances
are other people do, tog)
Recruit them through local
grouns, like a recreation|
clubyor consenvation organi-
zation. Make a plan: 4
busiress plan, that s, stat-
Ing your intent to preserve
the area In guestion,™You
need to know money in)
money out, basic business
things.” says Brad MclLeod)|
founding member of the
Southeastern Climbers]
Coalition (SCC), which hag
purchased five climbing
areas endangered by devel-
opment since 2003, °If youl
have a 100,000 project
you still hawve taxes, insur-
ance, the debt service on
your note,”" The Small Busi-
ness Administration has
guidelines on its Web sitel
(sbagov). Look to partner
with a national organization|
like the Nature Conservancy
or the Access Fund for
resources and advice, O
start your own nonprofit]
with S01{c)(3) (charitable)
status so0 your donors gefl
tax write-offs. Fundraise
creatively: When the town
of Telluride, Colorada, was
faced with ralsing 517 mil-
lion in three months to
purchase land from a
developer in 2007, a local
nonprofit built a bullet-
proof-glass wishing well in
the middle of town that
ralsed 31 million. The SCC]
has sold T-shirts designed
by & sympathetic climber-|
artist and once held a party|
in a swanky Atlanta ciub)
raising $18,000 in a night
Court the media: Distrib-
ute press releases for media
with any accomplishments
even small steps. Sites like
FitchEngine.com can get|
the word out to a broader
audience. Call your locall
newspaper, radio; and TV
stations and find a reportér
who's covered similar beats)
And it's imperative to have
a Web site or blog. (Set up|
free ones at wordpress.com
or blogspot.com.)
—KATE SIBER
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